Western Pennsylvania Girls Lacrosse Coaches Association
By-Laws
1. Name:  This organization will be known as the WPGLCA (Western Pennsylvania Girls Lacrosse Coaches Association).

2. Purpose:  The purpose of the WPGLCA will be as follows:
a. Promote the DEVELOPMENT of Lacrosse players, coaches and stakeholders within western Pennsylvania through:

i. Player Clinic/Tournament Opportunities

ii. Coaches Clinic/Tournament Opportunities

iii. Elite tournament Opportunities

b. Promote good PUBLIC RELATIONS of Lacrosse as a sport within western Pennsylvania through:

i. Strong Media Relations

ii. Development of WPGLCA website

iii. New Program Outreach Activities

c. Properly recognize individual and team ACHIEVEMENT in Western Pennsylvania through:

i. All-American selection process

ii. All-Section and All-WPIAL selection process

iii. National tournament team selection

iv. Coach of the Year and/or Person of the Year

3. Membership is open to scholastic lacrosse coaches, head or assistant, of programs within Western Pennsylvania.  
a. The WPGLCA membership will be made up from coaches of District 7 (either geographically or petitioned in) operating under the jurisdiction of the WPIAL. Dues will be collected from each school on a yearly basis through the booster association’s treasurer or athletic department.  This would include all coaches under contract with the school to be included for membership. 
i. Dues will be $25.  Dues are due by March 31st and a $15 late fee will be assessed after this date.
ii. Purpose of dues will be to cover the following

1. Player and Coach Development activities

2. Public relation activities

3. Awards (trophies/certificates)

4. Administrative expenses
b. All members must serve on at least one committee unless they hold an officer position.

4. Governance of WPLCA
a. Officers

i. There will be a President

1. Duties include, but are not limited to: presiding over meetings, scheduling meetings and securing sites, promoting meetings to the membership, overseeing elections, overseeing the awards process, and communicating with committee chairs about issues/progress

ii. There will be a Vice President

1. Duties include, but are not limited to: soliciting agenda items, presiding over meetings in the President’s absence, overseeing any professional development opportunities, and reporting to the President

iii. There will be a Secretary

1. Duties include, but are not limited to: compiling meeting minutes, keeping attendance records and a current directory, coordinating all media and outreach activities with the pertinent committee and reporting to the President

iv. There will be a Treasurer

1. Duties include, but are not limited to: maintaining records of expenses, soliciting membership dues and maintaining dues records, tracking expense requests, and reporting to the President.  The treasurer will also be responsible for overseeing website maintenance. 
v. There will be an Awards Chair

1. Duties include soliciting nominations to share with President and supporting him or her though the awards selection process.  Once selections are made, this person will coordinate with USLacrosse and the recipients to ensure notifications and awards acquisition are completed in a timely manner.
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5. Meetings – there will be two standing meetings annually – a Winter and Spring.  Standard agenda items will include, but are not limited to:
a. Pre-Season (Winter) Meeting – (Typically conducted prior to the mandatory WPIAL “Rules” meeting.)

i. New Officer Elections

ii. League Proposals

iii. Committee Sign-ups
b. End of Season (Spring) Meeting – (Typically conducted prior to the playoffs.)
i. Award Selection

ii. Summer Opportunities

iii. Hindsight Review

6. Awards
a. Nominations will be accepted by members only and each school shall have only one vote.

i. All-Section teams will consist of 14 field players (4 offense, 6 midfielders, and 4 defenders) and two goalies.  Each member school will be invited to nominate their 5 best players.  The Awards Committee will oversee the process, but member section coaches will vote for their respective section awards and all members in attendance at the final meeting will vote for the WPIAL awards.
ii. All-WPIAL awards will consist of 17 field players (5 offense, 7 midfielders, and 5 defenders) and three goalies for each Division and will be drawn from the pool of All-Section winners.  There will be 7 Honorable Mentions (2 each of offense, defense, and midfielders and 1 goalie) for each Division as well.  
iii. Coach of the Year/Person of the Year awards will be nominated based on their contribution to girls lacrosse in Western Pennsylvania.  Each member school will have the option to nominate an individual to the Awards Committee and provide a rationale for the nomination.  The nominated candidates will be voted upon by the general membership.  A selection will be made for Coach/Person of the Year for each division, for a total of 2 per year.
7. Voting

a. Resolutions or amendments passed at all meetings shall be done by a 2/3 majority vote of the schools present.  Each school will have only 1 vote.  
8. Rules of play:

a. All games will be governed by the PIAA and their districts.  The NFHS rule book is the set of rules used for lacrosse in Pennsylvania.  Any variation must be approved by the PIAA prior to play.

b. Coaches must agree to follow all rules set forth by the PIAA and the NFHS.

